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ACTION OS-03 

INFO OCT-01 EUR-06 ISO-OO CU-04 AID-07 /021 W 

055465 

R 061535Z JUN 74 
FM AMEMBASSY ROME 
TO SECSTATE WASHDC 5220 

UNCLAS ROME 7807 

E.O. 11652 N/A 
TAGS: ASCH, IT 

SUB J : OVERSEAS SCHOOLS: MANAGEMENT CONSULTANT SURVEY 
OFFICE OF OVERSEAS SCHOOLS FOR PARSONS 
REF: STATE 113225 

1. NAIS CONSULTANT DEPEYSTER MADE USEFUL EXTENDED ORAL 
PRESENTATION TO OSR BOARD BEFORE DEPARTURE AND IS FOLLOWING UP 
WITH WRITTEN REPORT. SURVEY COVERED ADMINISTRATIVE STRUCTURE. 
BUSINESS MANAGEMENT ORGANIZATION AND PRACTICES, AND FACULTY/ 
ADMINISTRATION/BOARD RELATIONSHIPS . 

2. BOARD AND EMBASSY GREATLY APPRECIATE DEPARTMENT MAKING 
DEPEYSTER AVAILABLE. HIS OBSERVATIONS/RECOMMENDATIONS EPSECIALLY 
RELEVANT AND USEFUL IN LIGHT OF NEW ADMINISTRATIVE STRUCTURE 

AT OSR (TO TAKE EFFECT IN SEPTEMBER) AND PAST/CURRENT LABOR 
RELATIONS PROBLEMS. 

3. DEPEYSTER TALKED WITH BOARD. EMBOFFS. ADMINISTRATION, 

FACULTY, STUDENTS AND PARENTS AS WELL AS CONDUCTING THROUGH 
REVIEW OF ADMINISTRATIVE/BUSINESS STRUCTURE AND OPERATIONS. 
CONSEQUENTLY, HIS SURVEY SHOULD REFLECT BROAD SPECTRUM OF OSR 
INTERESTS RATHE THAN ANY NARROW VIEWPOINT. WE WERE ESPECIALLY 
INTERESTED IN HIS COMMENTS ON DISCIPLINE AT OSR, WHICH HE 
CHARACTERIZED AS AMONG BEST OF MORE THAN 100 INDEPENDENT 
SCHOOLS HE HAS SURVEYED. DEPEYSTER AGREES THAT NEW, VIGOROUS 
ADMINISTRATIVE LEADERSHIP REQUIRED IN PERSON OF NEW HEADMASTER. 
BOARD NOW IN FINAL SELECTION PROCESS, HAVING FOUR REMAINING 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 06 JUN 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974ROME07807 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D7401 44-0587 
From: ROME 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t19740669/aaaachdy.tel 

Line Count: 61 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION OS 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: 

Previous Classification: n/a 

Previous Handling Restrictions: n/a 

Reference: STATE 1 1 3225 

Review Action: RELEASED, APPROVED 

Review Authority: boyleja 

Review Comment: n/a 

Review Content Flags: 

Review Date: 1 1 JUL 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <1 1 JUL 2002 by phillir0>; APPROVED <08 JAN 2003 by boyleja> 

Review Markings: 
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Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 
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